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Q3/\1S I+ - Q3 Highlights intloop

- Pay it forward -
Earnings Investment
v 5 kE 13,082855AH v EH157 ADHFEFEAE 62 ADFIZEDDAANDT T
%E-I_\ %E-I_HH FEﬁt%':i@f%%%E%ﬁ\ =] w .
Y i’ = — — /\I _>'<. = 1
HEEE D5 TS s & Rl 7UNI— R 108A
JTIUNI—t& 49N
v =2Z2R28 77385H XAUPIT AU —ERTHES BEAME
BRI AN v EBHRPREB T -5V REHEL.
EFAWIL. 32, 187 AN (Q3THI,500 A1)
Earnings Investment
v" Net sales 13,082 million yen v' A total of 157 mid-careers and 62 new graduates hires has
reached the highest record in both YoY and QoQ, completed
the same size as last year's full-year net sales
Delivery” 108
v' Operating profit 773 million yen Non-Delivery 49 * Full-ime employees engaged in
reached the highest record consulting or IT engineering services

v" Due to aggressive PR activities, the number of registered
freelances is 32,187 (up approximately 1,500 in Q3)

©2023 INTLOOP



g%‘fttﬁi‘ - YoY Comparison

intloop

- Pay it forward -

l23/(23 (9 Months)

l22/Q3 (9 Months)

SEHALE (ratio)

L&

Net Sales

13,082 &

0,434 .°

38.7 %

Gl ol i
COGS

10,088 &

7,207 5

40.0

o LHEFI

Gross Profit

o LHeFl iR

Gross Margin

2,994 L
22.9

2,226
23.6

34.5
AO.7

RSEE MU EIEE
SGA

2,221 5"

1,646

35.0

=E S ER
Operating Profit

EXRMmE

Operating Margin

773

580 =~

33.3 %

5.9

6.2 »

A0.2

EEMR
Ordinary Profit

772 5

579 &~

33.5%

o HAF

Quarterly Net Income

512 &

387

32.3 %
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v SELEI BIFREALLT38. 7%18
FEFDs@ERTE LR ERFRIRE XY
BERR

v SHlmld. IR T30% A
BERR

v Net sales increased 38.7% YoY,
the highest record,
to a level comparable to last year's full-year
sales

v' Each profits exceeded 30% YoY,
the highest record



’%%‘ﬁﬂ Faﬁtt$§ - QoQ Comparison il'lt '.m

- Pay it forward -

l23/(23 (3 Months) l23/(22 (3 Months) %%ﬁtt (Ratio)

j'_'lliJ:E.'_ million million

Vot Sales 4758 4,340 . 9.6%|  HEmEFQLLT.6%E,
~ LT - - FRI0%MREB BEE THE
COGS 3,694 " 3,362 . 9.9% v mgEAEME(+60A).

5o ‘ﬁﬁ’*‘lﬂi& million million ¥ﬁ$(62A)EﬂﬁlnE:t':$U\

Gross Profit 1,064 977 . 8.9 » SFRSRIIRZ(HR
So LHSFIZER
L 22.4 % 225%  A0.2w
J'=Eu “_'"'MEE million million

PoARO—IRERES 841 766 9.7 »

=R million million % .

222 210 W™ 5.6 7 g
BT Mo . . v' Each margin remained at the same level from
4.7 4.9»  AD2w|  Gzaeotene moces i

RS iiion illion quarter, and welcomed new graduates (62

Ordinary Profit 222 e 209 7. 6.3 * employees)

PO HASEFI 25 million million

Quarterly Net Income 148 yen 139 yen 63 %
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%J:_%O)géﬁﬁ’ﬁ/ ﬁ?& - Seasonality / Progress of Sales
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- Pay it forward -

Million yen 5oL VR Trends in Sales
2,000
ﬁ
1,600 _/ -"""h-...__.
f
e / /
800 ] ﬂ
— B
—
400
0
Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May. Jun. Jul.

P9HR5E E Quarterly Sales

01 Q2 Q3 Q4
'21/7 21.5% 45.6% 72.2%  100.0%
'22/7 21.2% 44.8% 71.9%  100.0%
'23/7 23.4% 48.8% 76.7%

Average 22.0% 46.4% 72.1%  100.0%

Progress Rate

*UHNFAEXGEL / Compared to full-year forecast

©2023 INTLOOP

ZEE
v REZANYOBIETIVDZS . RIRZE

EES
PIs: BREED3IBREDHENS
4RISRIAZTESD
v BEDRLUR ERERIC,
SHIZ4RICRIAZ TR STz

EH

v SHAIZK. BHAETELE T76.7%& .
BIELY 4ptLl EZVER

Seasonality

v' Principle:  sales are higher than the
previous month due to the
stock-based model
Exception: April sales are lower than
the previous month due to the
March accounting period, which

iS unique to Japan

v"Inline with past trends,
April sales were lower than previous month in
'23

Progress

v' Q3 progress was 76.7% of full-year forecast,
more than 4 pt higher than usual



%*ﬂﬁﬁﬁ%ﬁ%:ﬂ?%ﬁ#ﬁ - Progress against Full-year Forecast
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- Pay it forward -

'23/Q3 (9 Months) |23/Q4 (Forecast) EE}Z% (Progress)
J'l:uJ:E.T million million
et Sales 13,082 .. 17,051 . 76.7
i 10,088 o 12,879 e 78.3%
so LHEFIEE million million .
Gross Profit 2,994 yen 4,172 yen 71.8 %

so LHeRmE

Gross Margin

22.9~

24.5 %

A1.6

REERU—REEE

5 2221 [ 2979 M 746
e oo 773 W 1,193 I 64.8%
R o 5.9 % 70%  Allvw
S e 772 e 1,199 I 64.4%
S 512 " 801 = 64.0%

Quarterly Net Income

©2023 INTLOOP

seLEld BHTFELET76.7%&
MR KLY EFE ER
RIBHVRERAEEN & PRIEENICK Y. B
BEDNTFEDBEBDTET196MERY,
BT TERNEENETET

Net sales are 76.7% of the full-year forecast,
faster progress than historical average

Operating margin slightly declined due to
aggressive hiring and PR activities, SGA
exceeded full-year forecast by 196M than the
full-year forecast



j:;éﬁﬁ)lj(/R - Hiring Progress
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- Pay it forward -

Delivery
- Consultant, IT Engineer -

©2023 INTLOOP

EHR
Progress

128.6%

Q3
9 Months

118N

34\

84\

b oo o e o e e e o o e o o -

Q4
Latest
Forecast

Initial
Guidance

Non-Delivery

- Sales, Marketing, Administration -

HEWER
Progress
O/ |1 Initial
72.1% :___:L_L}A__, Guidance
Q4
54 A Latest
Forecast

'23/7
Forecast

Q3 '23/7
9 Months Forecast

RASMOLFEF. KRARREIEEE
TN =t &I BEAFHE 2 ERK

JOTUNU—tEIEL. SHOHRA
mEzEFIFETET

Hiring environment intensifies due to rising
hiring expenses, etc.

Delivery employees are achieved full-year
forecast

Non-delivery employees is almost complete in
hiring

10



2. Index Overview
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J=|'_'=L,J: - Net Sales intum

- Pay it forward -

Million yen Current =
CQGR (Last 11 Quarters) PeQOd v BI¥HAEE 9.6%i18
9.2% 2nd PR RER(CQGR)IE. 9.2%
5,000 : 18 4 758

v B CICBEREEER

434?’) v HEINIEIE. BIQD356 EAMEEH L.
4.000 1st 3,984 418@a A TEE2%EH O){EFU
’ +465 3 557 3,686
3, 091
3,000 2,785 N
2,567
2,459 Net Sales
2,231
1.990 v QoQ +9.6%
2000 ’ A compound quarterly growth rate (CQGR)
’ 9.2%
v' Net sales reaches record highs each quarter
v" Net sales growth was 418 million yen, a
1.000 significant improvement over the 356 million
’ yen in the previous quarter, and the second
largest

21/Q1 '21/Q2 '21/Q3 '21/Q4 '22/Q1 '22/Q2 '22/Q3 '22/Q4 23/Q1 '23/Q2 '23/Q3 '23/Q4

o

Forecast

©2023 INTLOOP 12



J=|'_'=L,J:l\:/§ || 7% / *UZE§$ - Gross Profit / Margin
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- Pay it forward -

Million yen

1,200

900

600

300
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506
442

22.2%

21/Q1 21/Q2

545

22.2%

21/Q3

570

22.2%

21/Q4

634

22.8%

22/Q1

22/Q2

i 831
24.1% I

I 22.6%

22/Q3

22/Q4

953

23.9%

23/Q1

Current
Period
v
1,064

977
I 25.1%
22.5% 22 49,

'23/Q2 '23/Q3 '23/Q4

Forecast

el ol
v BERERZEEM

Gross Profit
v' Reached the highest record ever
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=M / FEmER - Operating Profit / Margin inthOD

- Pay it forward -

Million yen s I
—Investments| =E SR
400 RFAE - Hiring expenses v QZRQBODT“’ﬁH/%@} PREEE.
'23/Q1 '23/Q2 '23/Q3 Current B L CIRIREIIC &R
Period a0 -
88M 186M 209M v v Q4lE IEREIDRD = TR
300
222
210
200
Operating Profit
153 160 ., . |
149 v' Hiring and advertising expenses in Q2 and Q3
. . are aggressively developed as investment
113 6.1% v' Expenses are expected to decrease in Q4
[ ] 5.5% [\
100 ii - ( - 4.9% 4.7%
51
2.0":-5.
; a
'21/Q1 '21/Q2 '21/Q3 '21/Q4 '22/Q1 '22/Q2 '22/Q3 '22/Q4 '23/Q1 '23/Q2 '23/Q3 '23/Q4

Forecast
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*ié?&@?ﬁ*fr - Transition of Employees
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Million yen
. F1)I\1)—%t& Delivery Employees
600 ZDMhttE Non-Delivery Employees
#T % New Graduates
500
400
300
200
97
74
100
136
0 21
21/Q1 21/Q2 21/Q3 21/Q4  '22/Q1 22/Q2

©2023 INTLOOP

1656

36

22/Q3

134

163

'22/Q4

164

23/Q1

178

23/Q2

Current
Period
v

213

62

'23/Q3

'23/Q4

Forecast

v Q3E=RT.TUN)—E[E257 A
/2 TUNY—HBIL213 ANERE

v IB HEIE62BND ALRER

FYN—
IV FYIN—

46\
16 A

v As of Q3, there are 257 delivery employees and
213 non-delivery employees

v' Of these, 62 new graduates have newly joined

Delivery 46

Non-Delivery 16

15
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- Pay it forward -

%*ﬂﬂ%% - Company Profile

1% INTLOOP#zt a4t FXRNE o HHBBE KIFUEIYNT VT

Company Name INTLOOP Inc. Contents of Business Business Strategy and BPR Consulting
o ITOUYIVTAT

AR M EX IT Consulting

CEO Hirofumi Hayashi o TOUTHNIRI X NTIE

Project Management Support

AR RREBRARIR2-9-11 o JOOUHILiRiE- AMBA
Headquarters 2-9-11, Akasaka, Minato-ku, Tokyo, Japan Professional Consultant Dispatch and Placement
snr , o ITRERFAR  EXRHEEIER
”leEl . 05%2H25 El New Business Development and Sales Promotion
Foundation February 25, '05 Support
BA%E 1989095 FH(BARREEST)
Capital 1,990. 95million yen (included capital surplus)
= ® NAKA TR ® EEATAR
BXFE BFESH1BNBT7A3THET Offices Roppongi Office Fukuoka Office
Fiscal Year From August 1st to July 31th
® %A T 12X ® JLAumAT 1R
%J:EI_ 131182053 /M (2 2E7BER) Sapporo Office Kitakyusyu Office
Net Sales 13,120.53 million yen (July,'22) .
® ZHEAT(X ® PiEA T 1R
o Nagoya Office Okinawa Office
HEH 4T70AN(23F4ABKERAE)
Employees 470(As of the end of April '23) ® KA TA2R
Osaka Office

©2023 INTLOOP
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BlIZFEN S DFE_EHEFZ - sales Trends Since Foundation
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- Pay it forward -

Billion yen

10HAERetEUN Z #EF5 . B 1 OBADE IR RE(CAGR)IE35.9%

We have continued sales growth for 10 FYs, with a compound annual growth rate
(CAGR) of 35.9% over the last 10 FYs
CAGR (Last10FYs)
35.9% I
o nmmmmm.illil

oe/1 ‘'o7/4 ‘081 '091 101 114 121 131 141 151 161 17/4 181 191 197 2007 '21/7  '22/7
EERE

6 months period

©2023 INTLOOP

BREATYY

A, BEERITIOFIVTa T —ER
% FatA

B. 2U—5 RIUHILIIRD

NYFIOTHARRIB) Z1—7 )b

C. B KNICLDEBEEENS,
LIZmiest = kA

D. ' 22F7H8HICER:EIYV O—XMHiEHIC
i

Steps to Growth

A.

B.

Started consulting services for the
manufacturing industry

Major renewal of the matching website for
freelance consultants

Started to consider going public due to capital
needs resulting from business expansion

Listed on the TSE Growth Market on July 8, '22

18



/Q,%*%EE - Board Members

intloop

- Pay it forward -

iR (EAEFES)
Outside Director(ACM)

[ - — -

Nim &

kX Akio Kawabata

'67 Toshiba (A%t joined)
'00 Accenture (&S Advisor)
'21 INTLOOP (BB s S L ERMIT

AREXER CEO

# 183 Hirofumi Hayashi
BEXEDOIHT I EEY
‘96 Accenture
In charge of consulting for the manufacturing industry
ROFv—EICTREDEERER
Corporate Planning at a Venture Company
'05 INTLOOP(E% 11 established)

inaugurated Outside Director(ACM))

©2023 INTLOOP

ik (EAFES)
Outside Director(ACM)

BXi##1% General Manager
MEF # Chikara Uchino
BHEDOEBESH TORHR ZZER

'96 Accenture

GM in Several Operating Companies

'17 INTLOOP (Z1Hj joined)

'19 INTLOOP (EX##%FALE inaugurated GM)

o

iR (BRAEEES)
Outside Director(ACM)

Yy B3k Fumio Koyama THEZE #A Koji Shimoinaba
'79 Accenture (A%t joined) 77 Sumitomo Bank (A%t joined)
21 INTLOOP (EXi#{& B- T E R EmAT '21 INTLOOP (BN 1% Es S ZERIE

inaugurated Outside Director(ACM)) inaugurated Outside Director(ACM))

AccenturedBEHLDHINTIZAD
PN TARE AT

v AccentureDEHA THDFEFHEHIT
ENiFI 281204 .
EBEEE3RDT5 A

v HAEERMNN I 3T 1 ZE R

Governance-driven Management Structure
Centered on Accenture Alumni

v' Composed of five members: two executive
directors who are also
former colleagues at Accenture,
and three members of the Audit
and Supervisory Committee

v Outside directors (Audit Committee Members)
form majority

19



557 - Business Structure

intloop

- Pay it forward -

[linaf3

[FEESES
Clients

©2023 INTLOOP

intloop

Consulting Services / Web Services
Technology Solutions / PMO Solutions

[Services] d2V—32R
Iro_lr_n One Person Freelances
o Teams
Consultants
Freelances / BPs IT engineers
[Hybrid
Teams] ApprOX.30,000
Employees
X
Our Company Employees
Freelances bany P oy
Consultants 090
IT Engineers . [th_ﬂﬂ]
AM%iE KRB NVFI
HR Supports Case Introductions
I" High Performer I'IHighPerformer MatChing SerVices E\D“*Z
I Consultant & PMO °
5% i 'I' Highl’c*formg /\_I\j__

4, 3
o$'8 0" 52 TEcHsTOCK Business

Partners

JO7TvIaFIVAMERYT—EX /
TO71v3aFIIVAMERZET—EX
Professional Talent Utilization Services /
Professional Talent Outplacement Services

SFHEN—T T AN TEFU
T =S IZNDEEEN XV F T
H—E X Z=REH
IDSAT7RET) =S ADMEICIIE,
1 ADSF—LIRERE TR TRIRIRD
S RS

3AANBDOAMDBT, ZESHRS
ERRAAR TR 1 2 KT
21— [T DEEIHE.
BAHEE T —E X =R

We introduce projects and provide matching
services to freelances acquired through our
marketing website

We act as a liaison between clients and
freelances, and can handle projects of various
sizes, from one person to team proposals

With a Consultants DB of over 30,000 people,
we provide support in resolving a wide variety of
issues

We provide job change support and welfare
services for freelances

20



o
H—E XRA - service Lineup lntum

- Pay it forward -

213

166
IIII m B

. 22/04 23/ (I'l 2304 . 22/04 "23/03 23/04
Number of Delivery 257 — Number of Non-Delivery 213 Erw— ‘
N N N N NN NN NN NN RN M M N NN MM M MR M RN M —— 1 N ————————————————————————— - - VPP S N N N N N G S N N G S N D S
H APR '23 i i A;PR 23 i i
i YT = 79/09— PMO b Web TOAM TOAMERE; :
L @ vz Ya—vzy  @IVa-vay b t—E'2 R —E2 Y —ER ;
i . [EBIPMO/ERFIPMO/£4PMO/ i i i
! 7 b T4 o SURT . . waF)L
1 . BRIV AT LRIF/BAZE 1—H—PMOIE 1 1 o " JO7JIvy3 —YTUR H
(SE/PG) 1 1 . TIUYIVEEE ~ ~ =~ . AMI—=TTIY 1
i (FTFREERFE/M&A/PMI) | PMOXEERUNE (SR, k. (L) : ] JFIVIIN(TI—FTR) ]
L TV - SESXR o RHOPERAE, i b IR  Fhozva S ANYRNDTA DY i
H (V2T LB/ TVE—I s (RFI ) o s IVIZP(TU—5UR) i
i *i8) ’ ?E”ﬁ/ﬁmil%% 2) PMOX/\yor—J4H1R, H H s “0o L !
1 Al/IoT/EwIF— : Iv3
L sy EARSHES) L1 FUsLEERLRERER/ =79 —(I—5) !
1 . FATIVT12 ——s — i S P 1 1 .U__I:‘\x% i
: (SCM/CRM/ERP/BPR/ - STYAT/ONER PMOXE_ﬁ%jj_ fﬁuE(A_gllefff) : : I{Hl'gh Performer @ TECH 5TOCK _ . :
1 BPM/RPA) . PMOXTvIHIR (DX, 95 R%) : : V' p ansultant ’ ‘, : l' High Performer ;_ﬁ;ﬁv y7 :
! By High Performer F2an
1 ] 1 rJ PMO 1
1 I 1 I
! 1 1 : . I
H Consulting = Technglogy 8 PM_O i i ng % Pr?fes§|onal Ta.lent % Professional Talen.t i
i '- Services Solutions & Solutions : ] Services Utilization Services Outplacement Services |
1
1 I 1 I
. |
i mlg%gkghaﬂr?yﬁgésg&%/mer i i - Digital Strategy . Professional Consultants . Human Resource Agents i
I . Strategy Consulting - System Development/ PMO Support ' ! (Freelance) !
i i . - Digital Marketin i
: A;EW/ 'B;L’ijllness Development / Implementation Support ??ﬂgné |gdlﬁfgr¥ulf(a{1c?ml|ﬁgge : : g g . Professional Engineers . Headhunting :
: ) (SE/PG) chemical, etc.) i | . DataUtilization (Freelance) i
- IT consulting (s . S t . PMO x Designation of company of 1 _ i
i Imp(I:eomentationgsJ /(Pizsat-irzles SES uppor. origin (e.g., major consulting firm) : : . New businesses / services - Professional Marketers :
1 Support) - Implementation of + PMO x Package Knowledge 1 1 utilizing digital technology, (Freelance) 1
: Business consulting (SCM / Advanced Technologies . SFDCI - Methodol : : e l{Hl’ghPcrformcr §E TECH STOCK l' / High Performer FIREPUT :
o } . t :
i CRM/ERP / BPR /BPM / RPA) Support (Al / 10T / Big Data) e el i i . consuttan: . . ’ ] i
)
! - Nearshore/Lab Development -~ EMOX T ec)h Knowledgel(DX, ' ! ’l{ High Performer ." $92 I
: : : e TmsrrsIERIRIDRET :
] 1 ]

©2023 INTLOOP



ﬁfi% ?f(\ *%@JA%I - Registrants and Active People
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Number of Consultants

Number of IT Engineers

Bl Z&k / Registered Current Period

1@ / Active v

16,811
16370

15,649
15,065 -684 694

14,192 " ¢ '
13,842 623
57

436

'22/Q1 '22/Q2 '22/Q3 '22/Q4 '23/Q1 '23/Q2 '23/Q3 '23/Q4

Forecast

©2023 INTLOOP

B Z8%/ Registered Current Period
¥R{E / Active v

13.452
12,575
11,964
1121611466 511 122
49

i 4

'22/Q1 '22/Q2 '22/Q3 '22/Q4 '23/Q1 '23/Q2 '23/Q3 '23/Q4

Forecast

EERE
v $91,500 A8EMUL. 32, 187AA
v BB PRIEEINEIS
BEAL
v 3)%3&%‘C$H TERADUIZA. BEF
v ' 23/3FFR Tl
LIS 734%
ITTI=7 534%
v BEUETUN)—HEED
/\»r TOYRIRTFLATHREREZNE

Number of registrants

v" Increased by approximately 1,500, and the
total is 32,187

v' Aggressive PR activities were successful
Number of active people

v" A slight temporary decrease due to the March
accounting period, has recovered

v' As of Mar. '23/3
Consultants 734
IT Engineers 534

v" Assumption to improve active ratio through
hybrid system with mid-career delivery
employees

22



INA T IR - Hybrid Providing System intum

- Pay it forward -

_ e 2 DU
Hybrid Team v YHHEARLRERY, JU—5UR

EDINATIYRF—LZHERK
v = ZTRTAY RSB LY,
Freelances / BPs REAINS I RV ZER3U . B D
(Consultants / IT Engineers) RT3V ND)—AOXIEFIRE
F— LR
| v KFEEREZDOVIOoO T 7OV
| | v EFMENS VERTEY R pEl

Delivery Employees

(Consultants / IT Engineers)

f%ﬁ%ﬁ%ﬁi
1 Our Proposal
Team Proposal Spot Proposal | |
€d b b D L-Personnel/_. Our Features
_____ : v" Form hybrid team with freelances or BPs, led
PM ‘?' I_PE"_O_ITeam PM i& ! by our delivery employees
e : Bt v Resource management support to recognize
L risks from the inside and support resources in
___I__I | .“J“u different positions
. N
L"!_i ‘?':L“’“i & i [ i Team Propo.sals |
|TeamA | TeamB TeamA |TeamB v' Sub-projects of larger projects
__J__ __J__ | | 1. v" Highly specialized cross-functional areas
1 1 1 ’ | 1
1 1 1 1
$idEe &

©2023 INTLOOP 23



- AM’ 0)?9_’?@]% T’E*g - Trends of Active Professionals int l(m

- Pay it forward -

AMYIOETIV
¢ BBLBISD: IS ROSHSHEOREAN v RR
v RIS EIRZAN—FT—DFREA N
> BEEHRE
v' Stacked graph: Number of active freelance registrants by year s &= s ~
v' Line graph: Number of active business partners 307 v %H_:, ‘JL.O)TL'&)O)TO /3
1,040 ~ - — a1~
. > JURO—IEEZFIDY
- '22 registrants > ’_%‘ﬁC PA*1
175 '21 registrants > 7*7“4‘JC PA*1
Total 467 mm 20 registrants > LTV*2®MaE_L
'19 registrant
o 174 ] registrants
Total 259 mmm '18 registrants
137 F 733 mm ‘17 registrants Stock Model
e . v' Source
-509 44 mm Bfr'l7 registrants
e 47 29 —, > The Past Registrants
%
258 e il — B\ tive BPs trend v" Action for Continuity
46 45 o8 _ L
49 95 38 | 56 | 57 | — FEBPAET »  Control and Monitoring of
Total active BPs i i *1
18/1 '19/1 '19/7 '0/7 '01/7 '00/7 » Registration CPA

. » Assignment CPA™
*1:CPA:Cost Per ActionDEE T, SAIENBERRELTVWR7oavERI UIRE(CV (T N\—2av) MG izVICHh S RILESER
*2:LTV:Life Time Value(547 9144 NJ1—)DIET—A 53V E—HOBEEN HEDLEP TS URERYSIS EIEH THSEDYETD » Improvement of LTV™
B (BB S P12 RICENE T OMEEEZS5TONEEBLEZEND

1: CPA stands for Cost Per Action and refers to the advertising cost per targeted action (CV (conversion)) taken by a visitor

*2: LTV stands for Life Time Value, a measure of how much profit a client or a company brings during the period from the start
of a transaction to its end (client life cycle) with a particular company or brand

©2023 INTLOOP



%E*E}DJU(C%EEY% |5153|7(/R - The Status of Clients by Annual Sales

intloop

- Pay it forward -

©2023 INTLOOP

BEliE 5

(FEREEESERLL L)
Blue-Chip Clients

(Annual sales 500 million yen,or more)

FEM5|5%

(FRELE1EAE)

Major Clients
(Annual sales 100 million yen or more)

EFTEEE|%

(M55 L0.5EMALL L)

Semi-Major Clients
(Annual sales 50 million yen or more)

—AXENBIS (R Lo 5@

General Clients
(Annual sales less than 50 million yen)

1*55&5@ Dormant Clients

g

/ + Several

%5 4t
w10%t1E
/ + Approx. 10
% 30 #
w10%t1E
/ + Approx. 10
#4940 #t -+t
[ + Approx. tens of
% 400 # pe—
| Stay
# 600 #t

ﬁﬂﬂ' EX5 | SCERg

AT+ U0 SEFTRERIC LD
SRREEARARN) ) 31—V 3 R

v OA7IN—hF—=EUTRI VI VEEL

v BET7NIVNIESE--RREIED
EHILE 1—D=EHe

YHABREE &= HRE

v AUTARE—ILRICED
FT—=Fv)T

v BEEIENIC KD EHESRD)—R
4 L\FSHE

Strategies to existing clients

v" Proposing problem-solving solutions
through a dedicated consulting sales
organization

v/ Establishing a position as a core partner

v' Conducting periodic reviews of sales and
proposal strategies by key accounts

Strategies to dormant clients
v" Nurturing through inside sales

v" Reducing lead time in case acquisition through
advisory contracts
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Clients

AT 7P—L/ Sler
Consulting Firm /
System Integrator

FoLEEER
8

Sales Proportion

EE 5
Operating Company

: 2

20.0%~

RUEHZEICHU TRERIER
Individual settings

depending on the
difficulty of the case

So LFEFI R

Gross Margin

Professionals

J)—>22X / BP

Freelance / BP

=]
Full-time Employee

BEABES

Persons in Operation 9 . 1

Proportion
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= =YLV 37

v EAMTOEE| T LK

v REOEE/BDERRINT)—ZR
Z5|1E415

RENODEIE{L

v BU\IRENKEEIZISZ D

v TSI EREZ MR ERE

BEIALIDIEN

v =3 -BPOILARMIE+9

All-round Strategy

v' Expanding sales through all-round transactions
v" Variety / number of projects attract freelances
Optimization Compensation

v" Meeting the high reward levels

v' Setting prices based on market prices
Increase Persons in Operation

v" Adequate expansion room of freelances / BPs
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. BIE[R{EDIEK
e . Bl B < RE) ORI TEET 54
K J

v BIs AIFED S INMiESRANF
:—‘_rFo)j(fﬁ*QPJ@\t (X, ZF%R

-, . pillpasa

= % Nx&

m(%,fsm = Lagng%StS + | outsourcing Costs BERWMIRERN—IEUEER
(Delivery) (Freelances / BPs) v SIROBVLEEGEDZH =

U\ BRI E FelR

v EEEDFTLEERIEZLEFE450
ﬂ?_" \JLE’:H:“IJEH e Web~Y—4574200

#3S BREOEE
Gross Profit Pursuing appropriate COGS
&F / Expenses v’ Principle : Control COGS ratio to receive
orders at a certain gross margin
v' Exceptions : Set sales order for high-value
. - S i — added projects (e.g., Al) and
REH —_ AFE + &Fﬁﬁ + U"Kn;{z_:ﬁ + ZOfts contracted large-scale projects,
SGA Personnel Hiring Advertising Others order amount to be discussed
separately

Control based on cost-effectiveness
v' Restrain ineffective advertising expenses

s and ensure operating profit
E.%*UZE . v Continuous hiring of sales employees and
QpEraiting et investment in web marketing expenses with an

eye on sales 6 months ahead

©2023 INTLOOP



TIZIRE & f &= — X - Market Size and Social Needs

intloop

- Pay it forward -

Market Size
TS HRIE

Social Needs

o —
=—

_1“

ERNITH—E X5
2026 FEF

Domestic
IT Service Market
2026 Forecast

6.7 JKM / trillion yen™

ERND X5

2030F S

Domestic DX Market
2030 Forecast

5.2 J&F / trillion yen=

BEADXUR—k~
2025FDE

METI DX Report

Cliffs in 2025

IO
JE—NEF

Economy
in COVID-19 Disaster

Remote Work

BRI FIVT1 TS
2025F %

Domestic
Consulting Market
2025 Forecast™

1.2 JKM / trillion yen

EAREIRX
AT T1 2005
2025F

Domestic Business
Consulting Market
2026 Forecast™

0.8JKF / trillion yen

Promoting
Work-style Reform

Care (Children / Elderly People)

SEThIS AR

2030FF3l

Labor Market Future
Estimates
2030 Forecast™

6.44 HAAFE / million Short

*1 IDC Japan 2021

*2 BEIFASHHE / Fuji Chimera Research Institute, Inc. 2022
*3 IN—V VR BT - K% / PERSOL RESEARCH AND CONSULTING & Chuo Univ. 2018
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ISR

v HERUE<ERITY—E XIS,
BRI TIVT 1 DT miBIERER

#HE=—X
v BT AREOHEES, DO H\ICKY.,
HETITOFELRILK

Market Size

v" The domestic IT and consulting services
surrounding our company tends to grow

Social Needs

v' The demand for IT has grown rapidly in the past
few years due to the promotion of work style
reforms and the Covid-19 disaster
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o] ) 1)
B I RAEL CRTIEhT 0N ? /O 22/910 BT NERDTY—S

What Happened to You to Work as a Freelance?

Source : INTLOORP Inc., Sep. '22 v

KV BESEIE T (BhF5EE - EFDEDH ) Z LTz
To Work More Flexibly
(Working Hours, Working Method)

= EIF7z0

To Increase Their Compensation

BADHZEHLEZL
To Try Own Capabilities

v
EHETTESZEICRFERL

Realized The Limitations Working as an Employee

EEDHDEFEREELT
To Prepare to Start a Business

18.7%

BEEDHIAN - RARAT A P TRIET V-2V ADEET
Affected by Friends, Acquaintances or Other 13.7%
Freelances Featured in the Media

©2023 INTLOOP

BT - Rl PR E s
=i

1—5 2 E @RI
B OHEOR L TS
T E— R T— o DEROE 1D
B
SHNTARIC S SEMOLE
DX KU B DB
BENBITSND

a

Summary

In Sep. '22, a skills and career awareness survey
was conducted among freelances registered on
the company's website

The main reasons for choosing freelance work
were freedom of work and better compensation

Background
the spread of remote work and the need
for childcare and nursing care
rising compensation due to labor
shortages
an increase in high value-added projects
due to DX
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O )VESRKT b / Consultant Attracting Site

“High Performer Consultant’©

O (<Yl tIF- OFMuADE O AMEM
.l High Pt‘g}g’u’&:{ AHEBROOLME [EELTTY
o

THRERO® K-k K<HBME BAYSISA

MYUSRAER

NEWS | INTLOOPHR &1t (22022F7H8H CREJO—ABRALROELELLE,

~ )

T Z7&8T 1 1 Engineer Attracting Site
“TECH STOCK”®

§2 TECH STOCK Auesooenn

K<HBHM BATSISA -

WESRER
\MM3RF YT L ONTRT /

ccccccccc CHBoRN CHATEOR YA~

AFENEFTUFSE, JI(.I:.JO L&EDS
i JU—S>2I>S=7AF - R :
RABNY—ER - :

/ﬂ/

NNNNNNNNNNN BRI 2202287 H8HICREI O~ ABRA LBOLLELE.
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=HM CEELRAERE

BIRLURIE DTz RFSler,
AT A DT ITP—LEDI AT
by TE—IVRICLBEESHED LR
EHENDHD

Bl ERATE NEZIITI
[Tz TA T IT7— LA
KEIRAHK
Eij(q—:%u:\ ﬁ:ﬁ*j: ﬁ%ﬂ%ﬁ%

MBEICIZ., 7U—5RERF
N—=TTATHEE

We provide high compensation and various
projects

We have many connections with major
consulting firms and system integrators, and
upstream projects from major operating
companies with top sales

E.g.
Largest IT Service
Companies in Japan

Foreign Capital
Consulting Firms

U.S. Largest
Finance Companies

Largest Trading
Companies in Japan

In addition to name recognition, we excel in
freelance acquisition marketing
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° HRIBEROSIR TP T U —E 2% EBmEDOEM
= FUNDINNU >< Intlm 3’5FXUNDINNO/\1;,%‘\F:_|7’_EH:'.§L/\T%?J%EZ@—I* v EXITRIZEE REMEDBE D=5

©2023 FUNDINNO TR
. We started to invest 100 million yen and to form DRAI—k7YT JJ:%/\O)AM-_;Z%
Source : INTLOOP Inc., Apr. ‘23 an alliance with FUNDINNO, Inc., a provider of v FUNkDINNO@%EE§¢@77'7 N
equity investment crowdfunding services =53V JFUNDOORI®D
FRFHXZIE
HR Development Opportunities v YUHEIES Y —E X fukurint]®
Support Support Provision a5 —oavlcLky,
po ; TOITYIIF VARG~
‘I" High Pe&r;fncigl'%ig ﬁ TECH STOCK —- F U N D U 0 R ﬁ _EH k Ur I n t 7‘y j i%@ﬁﬁ%{%ﬁjé%ﬁk‘%
©2023 INTLOOP ©2023 FUNDINNO ©2023 INTLOOP
LHTOTTYIaFIVAME U5 RREERY Ik fukurintE MEHIC &Y Purpose of Alliance
AI—T7 YV TEEN TFUNDOORDRFEXE 2AI—b7 v TREDKZERE v" HR support for startup companies to increase
EXIT success rate and corporate value success
Bringing Our Professional Talent Development Support In Cooperation with fukurint, % . .
to Startup Companies “FUNDOOR?”, Cloud Business Holding Shares of Deve_loprr}en;[jsbupport of FUNDINNOtS r?{"dly
Management Software Startup Companies growing cloud business management sottware

“FUNDOOR”

v"In collaboration with our welfare service,
“fukurint”, opportunities provision for

( fessional It h in start
‘))) HHHE @ J ‘ ((( é‘l Egcr)n %zsr:?ensa personnel to own shares in startup
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W f(/

< INtLO0P
VM\SII"II\.( In

73 M

©2023 Waku Consulting

‘\\(( IW

Source : INTLOOP Inc., Jun. '23

HR Database

LG RRAER DOV TIV T4 T —ER
Eheﬁi@“%) DOAITITa T BHEEICRD
dFI T4 00 —ERICHITDEFRIRIE = HIA

Waku Consulting, a provider of consulting
services with particular strength in the
manufacturing industry, and we started an
alliance in the area of consulting services for
the manufacturing industry

Education

Enhancement
iy EFFEBRTIIA40FELL ED
Q{\:\f%k RNFSUAVFNIIRT A
dKU
%Ji e B Experienced consultants will join

X

3ANBDT—INR—R

intloop

Database registered
over 30,000

©2023 INTLOOP

who are with an average of
over 40 years of work experience

Collaboration
BLERDLEREFINDEERHHETI -2

Extensive training courses to learn
all aspects of manufacturing
operations

X

A BOOSTA
by iNtLOOP

EEREDOERN

v DJOOAYFIVTA T DRTFZA Y
IWIIREMADCEICL D,
AMT—IR—Z D581t

v IO T A ITICKBELESRIC
X9 DIHMEI—R % SHAHEY —E
ZIBOOSTA & B, Bt LK
DHFHERI D AMDER -ELZE

yi[1p%S

v ARERIZEEBEL T BEHEICHITS
[ENDX3EIR | ICE#

Purpose of Alliance

v' Strengthen our HR database by adding Waku
Consulting's experienced consultants

v" Accelerate the development and production of
HRs with knowledge of the entire manufacturing
industry by linking Waku Consulting's training
courses for the manufacturing industry with our
training service "BOOSTA"

v' Through this business alliance, we plan to
contribute to the "realization of true DX" in the
manufacturing industry
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#31

EDZEFHICChat GPTZFIALTWLWSH? v

Which Tasks Do You Utilize Chat GPT?
v

Source : INTLOOP Inc., May '23
v

EEUVES

Chat GPTEEH5CRIBL TS A
F4E, FIRE T DER & Z R
Chat GPTOE&E LTI, MERIY
£ 17N, R\ Tl BRER N 62155
FIFAL7= ADETIChat GPTICEY
IS NEBRARL<RSB | ERS
BAREER DA%

shE(b & B e L RIERIC RO

: | 90.2% =D EERVRRAZ 1KY SN E
Collecting Information MNHBDATFIVEFRADERICIIFE
\ RO TLDARZ
i%*M’FEJZ 57.4% Summary

Documentations

v
G AVIES 24.6% v

To Plan strategies
EREEERK 16.4% v

To Write Minutes

©2023 INTLOOP

40% of respondents utilize Chat GPT for
business, users find it useful

Approx. 90% of users utilize Chat GPT for
“Collecting Information”, followed by
“Documentation” at approx. 60 %

4% of Chat GPT users are concerned that they
will lose their consulting work

Many users feel that it is insufficient for
consulting work, which requires taking into
account a complex conditions while there is a
high level of interest in using Chat GPT to
improve efficiency
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RERL, BFRIREOAZBNE U TEADMERLEZEDTHY S OBRMEESEOEM T RZIETATRULIAHDEEEZEK T D
BDTIEHUEE A

RERCEINDFEETFREICET SE0ibd SHOFI R GIRELTICH N IREF ARG R ERICED<EDN T R TFRICEHT
DECHRICIE S DEFREE, MIFGHRE, BN, FRICE T /R AURRRANAFNZENET,

NS DFEREEICET DRMDAICIE BFRA QI R TORERENAELE T, I TICHNSNTZEULIE REICHSNTULVRWIRT,
AMEREZDMOERN, FHFROBRLEICETEIRAICEINIANTEERSBRES ISR IAREENSSVET,

Kz FERICEEN S HHLNCE T BEIHRIE. ARIBHREFEL S5IRALEZEDTHY DD DIFIROERMS. EIMEFIC DLWV THLE
FAISDIRFEITOTHE T FKIeCNZERIETDEDTEHY T EA.

This material has been prepared by us for the purpose of presenting information only and does not constitute a solicitation of an offer to buy or sell securities.

Forecasting statements contained in this document are based on our judgements, assumptions and the information currently available to us. Forecasting statements
include our business plans, market size, competitive conditions, industry information and growth potential.

Various risks and uncertainties are inherent in these forecasting statements. Known or unknown risks, uncertainties, and other factors could cause results to differ
materially from those contained in these forecasting statements.

The information contained in this material regarding other companies are quoted from publicly available information, etc., and we have not verified or guaranteed the
accuracy or appropriateness of such information.
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